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• Inadequate access to water, sanitation and hygiene (WASH) 
services has serious implications for:

– health, 

– wealth and 

– dignity. 

• Yet, access to WASH services is generally inadequate, mostly 
in developing countries (WHO/UNICEF 2023).
– There are also vast disparities across localities, regions, and socio-

economic groups.

• These differences represent health inequities, 
– defined as unfair and avoidable differences in health-related 

outcomes and experiences based on socially stratified circumstances, 
such as place of residence, gender, socioeconomic status, and 
education (O'Neill et al., 2014). 

Introduction 
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WASH as a driver for 

national development 
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WASH and the SDGs
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Sanitation and the SDGs

6Source: NDPC (2023)
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• WASH for health:

– Research has shown that improved sanitation and quality 
drinking water reduces diarrhoea by 25% and 62%-75% 
respectively while better hand hygiene reduces diarrhoea 
by 30% (Wolf et al, 2018; 2022).

– Several other WASH-related diseases include:
• Cholera, typhoid, dysentery,  stunting, wasting, 

• WASH-related mortality? 

– Inadequate WASH was attributable to almost 2 million 
deaths and almost 123 million disability-adjusted life 
years in 2016 (WHO, 2019). 

– About 7,635 WASH-related deaths in Ghana in 2019 
(WHO, 2019)
• About 21 deaths per day

WASH on Health and Mortality 
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Threats to WASH 

services delivery
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The Global Water Budget

Global Water

97%   Seawater

3%   Freshwater

Global Freshwater

87%     Not Accessible

13%     Accessible  (0.4% of global)
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Global Water Scarcity

10



Threats of ‘Galamsey’
• Pollution of water bodies

• Threat to availability and quality of water

• Increased cost of treatment 

Pollution of the Pra River by uncontrolled mining activities 

Source: Images from Google.com
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Threats of Climate Change
• Seawater intrusion into groundwater

• Threat to WASH infrastructure

• Threat to livelihood and HH investment in WASH

• Increased domestic violence and threat to WASH
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Source: Munala et al (2023)



Sanitation: The Old Stubborn Child

Source: Daily Graphic
13th December (1968)
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Trends in open defecation 

Source: Ghana Statistical Service (2023)
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Threats of Open Defecation 
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The need for Acceleration 

towards Basic Sanitation
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25.3

61.9

100

2000 2010 2021 2025 2030

1.5x

2.4x

4x

$500M

Ann. Prog = 0.8% Ann. Prog = 9.1% Ann. Prog = 8.3%

Projected HHs (2030) = 9.8 M

Projected HHs (2025) = 8.9 M

HHs (2021)                = 8.4 M

HHs (2010)                = 5.4 M
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Institutional framework
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• 1961: WHO recommended a vast programme for 
sanitary conditions in Ghana.

• 1965: Ghana Water and Sewerage Corporation was 
established (GWSC) by Act, 310.

• 1986: Rural Water Department under GWSC. 
Sanitation???

• 1996: Water Resources Commission was created

• 1998: Community Water and Sanitation Agency was 
established by Act 564.

• 1999: GWSC was converted to Ghana Water 
Company Limited (GWCL)

Brief history  1/2
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• 1998/99: Rural water and sanitation were taken 
from GWSC to MMDAs.

– Official reason: to enable effective coordination 
with other environmental sanitation activities 
(GoG, 1999).

– Unofficial reason: to get rid of the unwanted to 
make water more attractive to investment 
(Bohman, 2010)

Brief history   2/2
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Institutional Framework till 2017 

Source: Appiah-Effah et al (2019)
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Existing Institutional Framework 

Source: Appiah-Effah et al (2019)
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Institutional Framework for Water Sector
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Source: Revised National Water Policy (2024)
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Institutional Framework for Sanitation 

Source: USAID (2023)
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Weak sector 
coordination

Inequitable 
resource allocation

Weak MISs for 
WASH

Lack of integrated 
planning between 
IWRM and WASH 

services

The WASH planning 
process at the local 
level is not linked 

to the reality

Poorly constructed 
and managed 

WASH facilities that 
are not sustainable

Source: GWASHSDP (2023)

Key Constraints of the WASH Sector
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Low priority given 
to system 

strengthening and 
human resource 

development

Sectoral focus on 
WASH access 
rather service 

delivery

Inconsistent and 
inadequate 
financing

WASH services are 
not reaching the 

poor

Providing and 
sustaining WASH in 

institutions

Capacity gaps in 
key WASH 

institutions

Source: GWASHSDP (2023)

Key Constraints of the WASH Sector
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Key Constraints of the WASH Sector
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• Several factors may account for these challenges. 

• However, poor institutional alignment is a major 
culprit:

• What is the impact of the existing framework for:

– WASH prioritization?

– Policy planning and development?

– Policy implementation? 

– Coordination?

– Staffing and capacity development?

– Resource mobilization?

– Budgetary allocation?



The need for an 

institutional review
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Complex Stakeholders: Dedicated Body?

Source: WaterAid (n.d)
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Leadership and Coordination Matter
• Which Ministry, 

Departments and 
Agencies are 
responsible for 
WASH (From policy 
to implementation)?
• MSWR?
• MESTI?
• MLGDRD?
• MoE?
• MoH? 
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Voices of the Staff Matter

31
Source: Unknown



Rethinking the institutional framework 

• My preferred option is to review and strengthen the 
Ministry of Sanitation and Water Resources:

– To avoid fragmentation, unhealth competition for 
resources and unnecessary turf wars.

• A single Ministry for WASH, Environment and related 
sectors is required for:

– Coordinated approach

– Continued progress and focus

– Expertise and capacity building

– Advocacy and public awareness

– Addressing specific challenges

– Regional commitments and global aspirations 
32



Rethinking the institutional framework 
• Establish a National Sanitation Authority (NSA) as the 

coordinating and implementing arm for sanitation 

policies and interventions. 

• Why NSA? Another bureaucracy? We need to 

appreciate the sufferings of the sanitation sector?

– Most prominent sectors of the country have coordination 

and implementation arms such as Ghana Health Service, 

National Ambulance Service, Ghana Aids Commission etc 
for the Ministry of Health, the GES, GTEC, and CTVET for the 

Ministry of Education, and for the transport sector, we have 

GCAA, GHA, GRDA, etc. 

• The water sector is better in terms of institutional 

framework.

– WRC, GWCL, CW(S)A

• How about sanitation?

– A sick, abandoned orphan needs special attention
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Decouple rural sanitation from CWSA

• Community Water and Sanitation Agency (CWSA) is 

responsible for rural water and sanitation.

• However, CWSA is overly focused on water to the 

detriment of sanitation. 

– Check their Act, Policies and Activities: Water dominates

– Sanitation has remained the neglected Siamese twin of water

• Apparently, the link between poor sanitation and water 

pollution has not received the needed attention

• In the 1960s and 70s, investing in water infrastructure was 

recognized as a preventative measure with regard to 

public health

– At that time, bout 80% of the cases reported to the hospitals in 

Ghana were thought to be caused by the impurity of water and 

therefore "if we could provide good drinking water the number of 

cases would be considerably reduced" (Parliamentary debates, 

1965 cited in Bohman, 2010)
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Conclusion 

• The current institutional framework does not 
support efficient WASH services delivery in 
Ghana

• Properly planned and implemented 
institutional alignment is required for:

• Stronger institutions

• Stronger inter-sectoral linkages 

• Stronger human resource capacity

• Stronger logistical capacity

• Stronger financial mobilization and 
management

• Stronger local participation 
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